SkinWay Project - Competitive Audit Report

1. Competitive audit goal(s)

The goal of this audit was to compare the features of each competitor's website,
specifically focusing on the user experience, product information, and customer support.

2. Who are your key competitors?

Our main direct competitors in the skincare industry are Paula’s Choice, Cosmedix,
Medik8, and Alpha-H. Additionally, we have indirect competitors like Decem, Sephoraq,
and Skin Cosmetics, who sell various brands of skincare, cosmetics, and perfume

products. This report covers the products of rival companies including Paula's Choice,
Cosmedix, Medik8, and Alpha-H.

3. What are the type and quality of competitors’ products?

Paula’s Choice:
« Offers a wide range of effective skincare products backed by research.
« Provides detailed and informative product pages with clear descriptions and
ingredient lists.
« Offers a Skin Perfecting quiz to help customers find the right products for their skin
type.
« Provides helpful resources such as skincare routines and an ingredient dictionary.
Cosmedix:
« Offers professional-grade skincare products with a focus on natural ingredients.
e Provides a Skin Quiz to help customers find products tailored to their skin concerns.
« Offers a Rewards Program for loyal customers to earn points and redeem for
discounts.
» Provides a blog with skincare tips, tutorials, and expert advice.
Medik8:
«  Offers scientifically backed skincare products with a focus on sustainability.
« Provides detailed information on their ingredient philosophy and sustainability
practices.
« Offers a skincare consultation service with a qualified skincare professional.
» Provides a blog with skincare advice, product reviews, and lifestyle tips.
Alpha-H:
e Offers results-driven skincare products with a focus on active ingredients.
* Provides a Skincare Quiz to help customers find the right products for their skin type
and concerns.
« Offers a VIP Club for exclusive discounts and promotions.
+ Provides a blog with skincare tips, expert advice, and product reviews.
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4. How do competitors position themselves in the market?

Paula’'s Choice focuses on using effective, science-backed ingredients in their skincare
products and values transparency and education to help consumers make informed
decisions about their routines.

Cosmedix is a professional-grade skincare brand that uses clinically proven, gentle
formulations with natural ingredients and is committed to being cruelty-free.

Medik8 is a results-driven brand that uses innovative ingredients and formulations to
address a range of skincare concerns, particularly with the use of active ingredients like
Vitamin C, Retinol, and Niacinamide.

Alpha-H is a transformative skincare brand that uses powerful, clinically proven
ingredients to target specific skin concerns while emphasizing the importance of
exfoliation for healthy, radiant skin.

5. How do competitors talk about themselves?

Paula's Choice: A science-based, research-backed, transparent, and educative skincare
brand.

Cosmedix: A professional-grade, gentle, natural, and cruelty-free skincare brand.

Medik8: A cutting-edge, results-driven, and innovative skincare brand using active
ingredients like Vitamin C, Retinol, and Niacinamide.

Alpha-H: A transformative skincare brand with powerful, clinically proven ingredients,
emphasizing exfoliation for healthy, radiant skin and targeting specific skin concerns like
acne, hyperpigmentation, and aging.
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6. Competitors’ strengths

Paula's Choice:

« Powerful and effective website search function.

+ Wide range of effective skincare products backed by research.

¢ Detailed and informative product pages.

« Skin Perfecting quiz to help customers find suitable products.

« Helpful resources such as skincare routines and ingredient dictionary.
Cosmedix:

* Professional-grade skincare products with natural ingredients.

¢ Skin Quiz to personalize product recommendations.

* Rewards Program for loyal customers.

« Blog with skincare tips, tutorials, and expert advice.
Medik8:

« Scientifically backed skincare products with sustainability focus.

» Detailed information on ingredient philosophy and sustainability practices.

« Skincare consultation service with qualified professionals.

e Blog with skincare advice, product reviews, and lifestyle tips.
Alpha-H:

¢ Results-driven skincare products with active ingredients.

» Skincare Quiz to personalize product recommendations.

¢ VIP Club for exclusive discounts and promotions.

* Blog with skincare tips, expert advice, and product reviews.

7. Competitors’ weaknesses

Paula's Choice:

» Packaging issues reported by some customers affecting efficacy and value for money.
»  Website design and layout can feel overwhelming and cluttered.
Cosmedix:

» Some products reported as too expensive for budget-conscious consumers.
* Limited information on brand history and mission.
Medik8:
* Products may not be suitable for all skin types.
* Overly technical and jargon-heavy product descriptions.
Alpha-H:
» Certain products may be harsh on sensitive skin.
» Lack of detailed information on sustainability practices and initiatives.
*  Website design lacks visually appealing graphics or design elements.
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8. Gaps

Paula's Choice:
« Lack of transparency and information on product ingredients and sources,
inconsistent product descriptions.
Cosmedix:
e Lack of information and transparency, limited product descriptions, and customer
reviews.
« Poor website navigation leading to difficulty in finding products and information.
Medik8:
¢ Lack of information and transparency on product ingredients and sources.
e Poor customer engagement due to limited customer reviews and additional product
descriptions.
Alpha-H:
« Lack of information and transparency on product ingredients and sources,
insufficient product descriptions.
« Poor website navigation and customer engagement, lack of customer reviews.

9. Opportunities

Based on the analysis, here are some opportunities to consider:

« Improve website navigation for a user-friendly experience.

« Offer educational content on skincare topics to establish the brand as an authority.
» Create a skin type quiz to recommend products based on individual needs.

» Provide a comprehensive ingredient glossary to educate and build trust.

« Highlight commitment to clean beauty and sustainability practices.

¢ Introduce product bundles and subscriptions to increase customer loyalty.

« Create interactive tutorials or how-to guides for product usage.

» Display customer reviews and testimonials for social proof.

* Collaborate with influencers for increased brand awareness.

« Establish community forums or social media groups for customer engagement.

» Encourage user-generated content for a sense of community.

¢ Implement rewards programs to incentivize engagement.

*  Host expert Q&A sessions to provide personalized advice and build brand authority.
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